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In recent years, the communication market is becoming more and more competitive 
along with the development of social economy and the reorganization and reform of 
telecom enterprises. China Telecom, as a veteran state-owned enterprise, is facing several 
problems such as shrinking of market share, low efficiency of human resources and 
bottlenecks of enterprise management. The main challenge for China Telecom 
management team is how to optimize resources allocation through internal innovation and 
improve the efficiency of human resources based on the actual situation of the enterprise 
in order to seize the opportunity in the market at the first time. Under these circumstances, 
internal entrepreneurship has become one of the alternative paths. This article is based on 
the theories of internal entrepreneurship to study on the object of China Telecom Xiamen 
Branch Company and analyze the internal and external environment factors of internal 
entrepreneurship. After that, this article studies further on the implementation process and 
results of internal entrepreneurship mechanism through three aspects: organizational 
structure, salary incentive system and expansion of employee autonomy. Study results 
show that to carry out internal entrepreneurship through transformation of organizational 
framework, improvement of salary incentive system and expansion of employee autonomy 
can effectively motivate employees, enhance the enthusiasm of employees and improve 
the efficiency of human resources. It is also beneficial for China Telecom to overcome the 
shortcomings, promote market performance and grow up healthily and sustainably. 
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